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STAFFING: AN IMPORTANT
PART OF SUPPORT STAFF LIFE
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WHAT YOU NEED TO
KNOW ABOUT

STAFFING SESSIONS

ANNUALLY, HUMAN RESOURCES CREATES A STAFFING
PLAN FOR THE UPCOMING SCHOOL YEAR. THE PLAN
IDENTIFIES ALL NEWLY CREATED, VACANT OR ABOLISHED
POSITIONS FOR EACH CLASS OF EMPLOYMENT. IF THERE IS
ENOUGH POTENTIAL “MOVEMENT” WITHIN A
CLASSIFICATION, A STAFFING SESSION MAY BE CALLED.

TYPICALLY, STAFFING SESSIONS ARE HELD TOWARD THE
END OF THE CURRENT SCHOOL YEAR OR AT THE START OF
THE NEXT, BUT HR CAN CALL A STAFFING SESSION AT ANY
TIME IF THEY FEEL IT NECESSARY.

CHOOSING A NEW POST

During a staffing session, if there is at least one abolished
post and one vacant post in your class of employment, the
Board offers the vacant post as a transfer to anyone who
has more seniority than the person who has been
abolished. The post freed up by the person who chose the
transfer will be added to the bank of vacant posts. A
person may choose, more than once, to transfer to a
vacant post that has just been freed up.

POSTS DECLARED “IN EXCESS”

If there are more abolished positions than vacant ones,
positions held by employees with the least seniority shall
be declared to be in excess and their posts shall be added
to the bank of vacant posts. If the post declared to be in
excess is not taken during the staffing session, then the
original holder will return to their post.

POST ABOLISHMENTS AND
DISPLACEMENTS

If your position is abolished, you may displace a person
with LESS seniority in your class of employment; OR
choose a position in the bank of vacant posts in your class
of employment.

If you have been displaced by someone whose position
has been abolished, you may choose a position in the bank
of vacant posts in your class of employment.

If you have been displaced and there are no more vacant
posts in your class of employment, you may, in the class
of employment whose salary scale is immediately below
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yours, take a vacant post at your level of seniority, OR
displace the person with the LEAST seniority and less
seniority than you.

PHOTO BY PAVEL DANILYUK (PEXELS)

FAILURE TO BE PLACED IN A
POST DURING A STAFFING
SESSION

A tenured employee unable to be placed during their
staffing session or during any subsequent staffing session
for classifications whose salary scale is immediately below
theirs will be placed on availability with salary protection
until a suitable post can be found for them. An employee
without tenure will be laid off and placed on the Priority

of Employment List. B
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PHOENIX 2024 Principal/Comedian Joe Cacchione demonstrated how
A FI REY N EW START school support staff are the heart of the education system
and Dr. Sylvain Guimond, Sports Psychologist, showed us

how we can all grow after a crisis in life.

FOR AP PA From planning your retirement to activity planning for

students, there was something for everyone.

C O NVE NTI O N S Our kiosks were in full swing, featuring one for each APPA

committee with members present to answer your
questions. Our partners Beneva (formerly SSQ),
Fondaction and Brault et Bouthillier were also present
with information about their services and giveaways for
participants.

"

UP IN THE LAURENTIANS AT THE MANOIR SAINT-
SAUVEUR, THE 21ST APPA CONVENTION CAME IN WITH
A BANG! PARTICIPANTS ENJOYED ONE OF THREE FULL
DAYS OF WORKSHOPS AND GUEST SPEAKERS EQUIPPED
WITH NEW TOOLS TO HELP US GET THROUGH OUR DAY-
TO-DAY CHALLENGES AT WORK. AFTER TwO
CANCELLATIONS AND A 5-YEAR HIATUS THANKS TO THE
PANDEMIC, THIS CONVENTION MADE A LONG-AWAITED
COMEBACK.

Union members were treated to an array of engaging
workshops, including “Building Mental Resilience, and
Managing Stress” with Mike Santeusanio, Mindset Coach,
“Using the ‘Alexander Technique’ for Ergonomics”, with
Kasia Malec, CanSTAT-certified teacher and professional
dancer and “How to Recognize Toxic Patterns in the
Workplace” with Nika Naimi, Education Specialist at

A

EqutaS. PartICIpa nts were aISO treated to entertalnlng MANILA HAGHIGHAT, UNION COUNCIL MIEMBER HOSTING THE HEALTH AND SAFETY
and enlightening keynote speakers: COMMITTEE KIOSQUE



https://appa.qc.ca/emsb/union-life/news/
https://2020.appa.qc.ca/emsb/events/
https://appa.qc.ca/emsb/union-life/newsletter/
https://appa.qc.ca/emsb/nego-2023/
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A delicious sit-down lunch was served to all our guests

it wdriieiscull |1 AVE YOU VISITED

Two lucky winners even went home with an iPad. TH E AP PA UN I O N
WEBSITE LATELY?

3

Association Professionnelle
du Personnel Administratif (CSN)

APPA MEMBERS ATTENDING A WORKSHOP The APPA’s website has lots of useful information
As the 21st APPA convention ended, participants left about our local union and the CSN. Here are just
feeling inspired, empowered, and equipped with a few of the things that you can find:

knowledge and resources to help them thrive in their LATEST UNION NEWS AND UPDATES
workplaces. With its unparalleled lineup of speakers,

engaging workshops, and opportunities to reconnect with UPCOMING EVENT CALENDAR

our fellow colleagues, the convention set a new standard APPA ENSEMBLE NEWSLETTERS

for excellence and was appreciated by all who attended.

INFORMATION ON NEGOTIATIONS
The APPA would like to extend a huge thank you to the

2024 Colloque Committee, Marléne Tourville, Manila COLLECTIVE AGREEMENT DOCUMENTS
Haghighat, Delia Pagliarulo and Meena Samreen Mirza, INFORMATION ON GROUP INSURANCE
for their fantastic work in making this event a success!

Your planning and dedication have truly made a HEALTH AND SAFETY INFORMATION
difference. We would also like to thank Eva Liane Tubio PROFESSIONAL IMPROVEMENT

for contributing an outstanding number of hours in

planning and administrative support. We appreciate all VISIT US AT

your hard work! m APPA.QC.CA/EMSB

BENEVA FINANCIAL
PLANNING WEBINARS APPA CONTACT INFORMATION

dvisor team is offering free Address : Association Professionnelle du Personnel

i ial a
The Beneva financi 4 French during the month of May Administratif (CSN)

webinars in English an

. i financial 3340, boul. Assomption (Suite 200)
. son |ann|ng Your 7 . p
2024 on a variety of topic p Montréal, Québec HIN 354
future. Teleph 514-254-3503

elephone: -254-
Visit the APPA website for details at:

appa.gc.ca emsb beneva-webinars-ma -2024 Facebook: facebook.com/appaemsb


https://appa.qc.ca/emsb/beneva-webinars-may-2024/
https://www.facebook.com/appaemsb
https://appa.qc.ca/emsb/union-life/news/
https://2020.appa.qc.ca/emsb/events/
https://appa.qc.ca/emsb/union-life/newsletter/
https://appa.qc.ca/emsb/nego-2023/
https://appa.qc.ca/emsb/docs/collective-agreement/
https://appa.qc.ca/emsb/docs/insurance/
https://appa.qc.ca/emsb/committees/health-safety/
https://appa.qc.ca/emsb/members/training-professional-improvement/
https://appa.qc.ca/emsb/members/training-professional-improvement/
https://appa.qc.ca/emsb
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THE MOST WONDERFUL TIME OF THE YEAR IS JUST
AROUND THE CORNER. IT’S TIME FOR SUPPORT STAFF
EMPLOYEES TO CHOOSE WHAT THEY WANT TO DO WITH
THEIR VACATION DAYS FOR THE UPCOMING SCHOOL YEAR.

In addition to vacation days, if you have any sick days left
in your bank from this year, you can choose to convert
them into vacation days, liquidate them as a lump sum, or
move them into your non-cash value bank.

10-month employees have the option of extending their
layoff date by the number of vacation days they have
accumulated, or to liquidate their vacation days as a lump
sum amount.
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If you are laid off for the summer period, Employment
Insurance (EI) takes into consideration the amount of
your final pay, so there is no real difference between
choosing to receive a lump sum or choosing to extend
your layoff date.

Remember! Apply for El the da

Y You receive your
Pay, so you do not have any iss A

ues with unemployment.
English: canada.ca/en servic

es/benefits/ei.htm|
French: canada.ca fr/service

S/prestations/ae.htmi

The choice of how you receive your vacation pay is a decision that may have subtle impacts on your future
finances. Let's explore why opting for bi-weekly payments might be better for you:

VACATION VS LUMP SUM COMPARISON CHART

TAKING YOUR VACATION DAYS

Extends your layoff date by the number of days in your
bank.

Ensures that you would be entitled to paid legal holidays
during your vacation such as St. Jean (June 24) and
Canada Day (July 1).

Income taxes will continue to be removed at your regular
rate.

Will continue to pay into the RREGOP pension plan.

Will continue to pay group insurance premiums until your
last summer pay.

Awarded additional vacation days after 15 years of
service according to the agreement in principle.

CLAIMING THE LUMP SUM

Access to a large amount of money more quickly.

You would not be entitled to any legal holidays taking place
after your layoff date.

Extra income taxes may be removed to be issued as a refund
the following year.

No pension is deducted from the total amount (not
pensionable).

Beneva will recoup a larger amount of unpaid premiums
once you return to work.

WILL NOT receive any additional vacation days until the
2025-2026 school year.


https://appa.qc.ca/emsb/download/480/2023-2024/10897/newsletter-mar-2024.pdf
https://www.canada.ca/en/services/benefits/ei.html
https://www.canada.ca/fr/services/prestations/ae.html

